
North Norfolk District Council 
Cabinet Work Programme  

For the Period 03 October to 31 December 2022 
 

  Key Decision – a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC 
Constitution, p9 s12.2b) 
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order 
2006) 

        

Committee(s) Meeting Report title Cabinet member Corporate Plan theme Decision Details 

October 2022      

Cabinet 03 Oct 2022 Engagement 
Strategy 

Virginia Gay 
Steve Hems 
Director for 
Communities 

Quality of Life  Pre-scrutiny 

Scrutiny 
 
Cabinet 

14 Sept 2022 
 
03 Oct 2022 

Revised 
Performance 
Management 
Framework / 
quarterly report 
layout 

Tim Adams 
Helen Thomas  
Policy & Performance 
Mgt Officer 

 Pre-scrutiny 

Cabinet 
 
Scrutiny 
 

03 Oct 2022 
 
12 Oct 2022 
 

Council Tax 
Discount 
Determination 
2021/22 

Eric Seward 
Lucy Hume 
Chief Technical 
Accountant 

Financial Sustainability  

Cabinet 
 

03 Oct 2022 Property 
Transactions 
Stalham Open Space 
Cedars, NW 

 

Eric Seward 
Nicky Debbage 
Neil Turvey 
Renata Garfoot 
 

Financial Sustainability 
Local Homes for Local 
Need  

Possible Exempt 
information 

Cabinet 
 

03 Oct 2022 Eco-flex 4 
Statement of Intent 

Wendy Fredericks 
Graham Connolly 
Housing Strategy & 
Delivery Manager 
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November 2022      
Cabinet  07 Nov 2022 Charity Policy Tim Adams 

Joe Ferrari 
Communications & PR 
Manager 

  

Cabinet 07 Nov 2022 Budget Monitoring 
P5  
 

Eric Seward 
Alison Chubbock 
Interim s151 Officer 

  

December 2022      
Cabinet  05 Dec 2022 Youth Council 

Update – terms of 
reference 
 

Lucy Shires 
Emma Denny 
Democratic Services 
Manager 

  

Cabinet  
 
Scrutiny  

05 Dec 2022 
 
14 Dec 2022 

Managing 
Performance Q2 

Sarah Butikofer 
Steve Blatch 
Chief Executive 
 

Customer Focus  

Cabinet 05 Dec 2022 
 
14 Dec 2022 

Treasury 
Management Half 
Yearly report 

Eric Seward 
Alison Chubbock 
Interim s151  

  

Cabinet 
 

03 Oct 2022 Property 
Transactions 
 

Eric Seward 
Nicky Debbage 
Neil Turvey 
Renata Garfoot 
 
 
 

Financial Sustainability 
Local Homes for Local 
Need  

Possible Exempt 
information 
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Cabinet 
 
Scrutiny 
 
Council 

05 Dec 2022 
 
14 Dec 2022 
 
20 Dec 2022 

Medium Term 
Financial Strategy 
 
 

Eric Seward 
Alison Chubbock 
Interim s151 Officer 

Financial Sustainability  

 


